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Benefits of Accreditation

 Helps the institution to know its strengths, weaknesses and 

opportunities through an informed review process. 

 To identify internal areas of planning and resource 

allocation.  

 Out come provides funding agencies objective data for 

performance funding.  Initiates institutions into innovative 

and modern methods of teaching.

 Gives institutions a new sense of direction and identity. 

 Provides society with reliable information on quality of 

education offered. 

 Employers have access to information on the quality of 

education offered to potential recruited. 

 Promotes intra and inter-institutional interactions. 
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Focus of Assessment and Accreditation

 Quality Initiative

 Quality Sustenance

 Quality Enhancement 

NAAC believes that an institution that really understands itself –

it’s strengths, it’s weaknesses, it’s potentials and limitations - is

likely to be effective in carrying out it’s educational mission and

make continuous improvement. Thus the A&A of NAAC includes

a self evaluation by the institution that is expected to be done

with honest introspection followed by an external Peer evaluation

by NAAC. Self evaluation by the institution and an external peer

assessment are inevitable for Quality assurance.
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The self-evaluation process and the subsequent preparation of 

the Self-Study report (SSR) to be submitted to NAAC involves 

the participation of all the stakeholders – management, faculty 

members, administrative staff, students, parents, employers, 

community and alumni. 

While the participation of internal stakeholders i.e. management, 

staff and students provide credibility and ownership to the activity 

and could lead to newer initiatives, interaction with the external 

stakeholders facilitate the development process of the institution 

and their educational services. 

Overall it is expected to serve as a catalyst for institutional self-

improvement, promote innovation and strengthen the urge to 

excel.
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Stages of Accreditation

a) On-line submission of Letter of Intent 

(LoI)

b) Preparation of the Self-Study Report 

(SSR)

c) Peer Assessment and Final Outcome
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Re-Accreditation

The methodology for subsequent cycles of accreditation i.e. second,

third, fourth and so on would remain the same. 

However due consideration would be given to the post-

accreditation activities resulting in quality improvement, quality 

sustenance and quality  enhancement.

In the SSRs institutions opting for subsequent cycles

of accreditation need to highlight the significant quality sustenance

and enhancement measures undertaken during the last four years

(narrative not exceeding 10 pages). 

A functional Internal Quality Assurance Cell (IQAC) and timely 

submission of Annual Quality Assurance Reports (AQARs) are 

the Minimum Institutional Requirements (MIR) to volunteer for 

second, third or fourth cycle accreditation.
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Accreditation of UniRaj Over in 2009

 To volunteer for subsequent cycle of accreditation, institutions 

should record their intent six months before the expiry of the 

accreditation status and initiate institutional preparations for 

submission of SSRs. The institutions which record their intent to 

volunteer for subsequent cycle of accreditation and submit the 

SSRs within the stipulated time may continue to use the outcome 

of the previous cycle of accreditation till the status of next cycle  

Accreditation is declared by NAAC.

Institutions which fail to express intent for subsequent cycle

of accreditation within the stipulated time will lose their

accreditation status on completion of the five year validity

period.
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Fee for Assessment
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CRITERIA FOR ASSESSMENT

The NAAC has identified the following 

seven criteria to serve as the basis for 

assessment of Universities:

1.Curricular Aspects

2.Teaching-Learning and Evaluation

3.Research, Consultancy and Extension

4.Infrastructure and Learning Resources

5.Student Support and Progression

6.Governance and Leadership,  and

7.Innovative Practices

Ashok Kumar Nagawat 



10

Ashok Kumar Nagawat 



11

 Criterion Sub-Committee  is requested to 

atleast go through the particular criterion 

related pages from the Manual from following

For Description from pp. 10 to 23

For Criterion Inputs from pp. 55-93

For Assessment Indicators pp. 125-141

Assessment indicators are also nclude in 

this ppt
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Meeting for Action Plan 

 Criterion Final Meeting at CCT at 3PM

1 24-09-2013

2 25-09-2013

3 26-09-2013

4 27-09-2013

5 28-09-2013

6 30-09-2013

7 01-10-2013

Final 04-10-2013 and 07-10-2013
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Curricular Aspects 150
Teaching Learning and Evaluation 250
Research, Consultancy and Extension 200
Infrastructure and Learning Resources 100
Student support and progression 100
Governance, Leadership and Management 100
Innovation and Best Practices 100

Total                       1000

Weightages for the seven criteria
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Grading

 Institutions are graded for each Key Aspect under four 

categories, viz. 

A (Very good   4 )             B (Good 3 ), 

C (Satisfactory 2 )  and    D (Unsatisfactory 1) levels 

The summated score for all the Key Aspects under a 

Criterion is then calculated with the appropriate 

weightage applied to it and the GPA is worked out for 

the Criterion. 

The Cumulative GPA (CGPA), which gives the final 

Assessment Outcome, is then calculated from the 

seven GPAs pertaining to the seven criteria, after 

applying the prescribed weightage to each Criterion.
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Grading

Arriving at the institutional CGPA includes 

calculation of the 

Key Aspect-wise Weighted Grade Point 

(KAWGP),

the Criterion-wise Weighted Grade Point 

(CrWGP) and the 

Criterion-wise Grade Point Average (CrGPA). 

This involves use of the pre-determined 

Weightages (W) and the grade points 

assigned by the peer team for the 32 Key 

Aspects covering the seven criteria.
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KAGP Assignment  

To help the peer team in arriving at KAGP, 

NAAC provides suggestive guiding indicators. 

Using the guiding indicators and based on 

their observations and assessment of the 

institution (onsite visit and the validation of 

SSR), the peer team is expected to assign 

appropriate grade point to each of the key 

aspect by using five point scale (0-4). These 

grade points are assigned as 0/1/2/3/4 without 

using decimal points and are referred to as 

the Key Aspect-wise Grade Points (KAGP). 
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KAWGP Calculation 

The Key Aspect-wise Weighted Grade Point 

(KAWGP) is arrived at by multiplying the 

predetermined Weightage (W) of a Key 

Aspect with respective KAGP assigned by the 

peer team. i.e., 

KAWGP=KAGP * W 
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CrGPA Calculation 

Criterion-wise Grade Point Average CrGPA is 
calculated by dividing the sum of the Key 
Aspect-wise Weighted Grade Points (KAWGP) 
of a Criterion by sum of the Weightages of 
the Key Aspects of that Criterion.

Ashok Kumar Nagawat 



19
CGPA Calculation 

The sum of the seven CrW GP divided by the sum of 
the pre assigned Weightages of the seven Criteria will 
result in Cumulative Grade Point Average (CGPA) of 
the institution. The institutional CGPA will be the 
deciding factor for accreditation status of the 
institution and its grade.
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Accreditation Based on CGPA

Range              Letter Performance

Grade Descriptor

3.01 - 4.00           A    Very Good (Accredited)

2.01 - 3.00           B    Good (Accredited)

1.51 - 2.00 C    Satisfactory (Accredited)

<= 1.50               D    Unsatisfactory

(Not accredited)
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Example -1 
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Example -1 
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Example -1 
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Example -1 
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Example -1 
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Example -1 
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Example -1 
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Accreditation Based on CGPA

Range              Letter Performance

Grade Descriptor

3.01 - 4.00           A    Very Good (Accredited)

2.01 - 3.00           B    Good (Accredited)

1.51 - 2.00 C    Satisfactory (Accredited)

<= 1.50               D    Unsatisfactory

(Not accredited)
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1. Curricular Aspects

KEY ASPECTS
1.1 Curriculum Design and Development 50 
1.2 Academic Flexibility 50
1.3 Curriculum Enrichment 30
1.4 Feedback System 20

Total 150
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2. Teaching-Learning and Evaluation

KEY ASPECTS
2.1 Student Enrolment and Profile 10
2.2 Catering to Student Diversity 20
2.3 Teaching-Learning Process 50
2.4 Teacher Quality 50
2.5 Evaluation Process and Reforms 40
2.6 Student Performance & Learning Outcomes 30

Total  200
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3. Research, Consultancy and Extension

KEY ASPECTS

3.1 Promotion of Research              20

3.2 Resource Mobilization for Research  20

3.3 Research Facilities 30

3.4 Research Publications and Awards 100

3.5 Consultancy 20

3.6 Extension Activities and 

Institutional Social Responsibility 40

3.7 Collaborations 20

Total            250
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4. Infrastructure and Learning Resources

KEY ASPECTS

4.1 Physical Facilities 30

4.2 Library as a Learning Resource 20

4.3 IT Infrastructure 30

4.4 Maintenance of Campus Facilities 20

Total 100
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5. Student Support and Progression

KEY ASPECTS

5.1 Student Mentoring and Support    40

5.2 Student Progression 40

5.3 Student Participation & Activities   20

Total     100
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6. Governance, Leadership & Management

KEY ASPECTS

6.1 Institutional Vision and Leadership 10

6.2 Strategy Development & Deployment  10

6.3 Faculty Empowerment Strategies        30

6.4 Financial Management and Resource 

Mobilization   20

6.5 Internal Quality Assurance System     30

Total    100

Ashok Kumar Nagawat 



59

Ashok Kumar Nagawat 



60

Ashok Kumar Nagawat 



61

Ashok Kumar Nagawat 



62

Ashok Kumar Nagawat 



63

Ashok Kumar Nagawat 



64
7. Innovation and Best  Practices

KEY ASPECTS

7.1 Environment Consciousness 30

7.2 Innovations 30

7.3 Best Practices 40

Total         100
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Guidelines on Preparation

 Compilation ( & publication) of all information 
pertaining to research projects, list of 
publications, conferences organized, 
conferences attended, awards and 
recognitions, achievements etc.  

 Compilation of minutes of all academic bodies 
and highlights of plan implemented and action 
taken report.

 Collection and analysis of feedback for students 
and employees.

 Undertaking programs for soft skills and 
personality development .

 Alumni association and meeting

 Meeting of Planning and Monitoring Board 

 Creation of placement and guidance cells in all 
departments/colleges.
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Guidelines on Preparation

 Creation of websites for all the 
colleges/departments/centres/units.

 The websites must  contain the following 
information:

– Goals and objectives

– Program  options

– Eligibility criteria

– Admission policy and process

– Academic calendar

– Examination and other assessment schedules and 
procedures

– Infrastructure facilities available for teaching, 
learning, sports, residence, research and recreation

– Scholarships given by the state and institution

– Fee structure

– Cultural and Sports event
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Guidelines on Preparation

 Creation of homepages of each faculty 

members with

– Contact Details

– Academic Qualifications and Specilization

– Research Interest

– List of Publications

– Bio-Data

– E-Content

– Time Table

– Contact Hours
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Guidelines on Preparation

 Data banks, Event registers, Hand books

– Data banks to consist of all academic 

activities of teachers

– Event registers to maintain all the activities 

of the Departments/Colleges/Centres

– Hand books containing information about 

faculty, courses, almanac, research and 

other facilities available in the 

Departments/Colleges.
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Guidelines on Preparation

 Organizing  seminars in all colleges for students 
through students councils to get feedback from 
the students regarding the academic activities 
of the departments & colleges and any other 
students problems

 Suggestions to be invited for enhancement of quality.

 Provision of basic facilities like telephone, safe 
drinking water, toilet facilities in all 
departments/colleges.

 Undertaking of community activities
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